
5 Tiers of Future Organisations

05 Smart talent discovery
Multi-talented flexible network 

Agile and intelligent processes 
Disciplined and predictive frameworks

Flexible Talent Pool

Intelligent Operating Model04
03
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Always up-to-date knowledge 
Proactive and personalised capability development

Agile and scalable technology platforms and tools
Driven by solutions accessible anywhere, anytime

Developers of visions
Guardians of the best ideas, values, and interests of all stakeholders

Proactive Knowledge Base

Agile Technology

 Guardian Leadership 

Source: sparkChief & Co. 

Your "working force" is not limited to 
your organisation's borders 

Agile does not mean "wild west"

"Learning" is the only way 

Technology is the "business" 

 Only the "brave" can lead


